










• Cut wastage

• Speed up cycle time 

• Innovation

• Complexity reduction

• Product quality

• Sustainability

• Confidentiality
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“telephone modems have emerged as a leading 

consumer choice for … Internet access, 

outpacing … digital subscriber lines…” 

Delivering Internet Connections over Cable,

DAVID J. FARBER, University of Pennsylvania, 2002.





1. Do we really need to digitize at a group center?

2. Does it add significant value?

3. Dose it avoid risks of bureaucracy, or business rigidity?

A decision to centralize requires a YES to at least one of the three questions







Courtesy of TPC
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Continue tracking PROCESS strength

Keep decision makers in the loop

Establish a core team
- Must have cross-functional partnerships

- Begin with at least 3 users 

- Select 30% of your BEST factory partners to onboard



Official Announcement
Established clear communication with lead factory partners via an 
official announcement on why and how you will guide them through 
onboarding

Identify 1 or 2 key product 
categories
- consider workload vs. eventual benefits
- consider internal buy-in

Definitive timeline for upload 
and quantities (3 months)









20 selected partners X 150 new item uploads =

3,000 new items

Source responsibly






